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Meeting Agenda



Public Comment



FY22-23 STIF Plan Timeline

Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb.

We are here

Begin STIF 
Plan 
Process –
Feb. 2020

Approve 
Equity Map for 
FY22-23 STIF 
Plan – May 
2020

Approve FY22-23  
Draft STIF Plan –
Sept. 2020

FY22-23 Draft STIF 
Plan Outreach –
Oct. 2020

Approve 
FY22-23 
STIF Plan –
Nov. 2020

TriMet
Board 
Approves 
FY22-23 
STIF Plan –
Dec. 2020

PTSPs 
Due –
Jan. 2, 
2021

Revenue 
Projections 
Available –
July 2020

Submit Plan 
to ODOT  –
Feb. 1, 2021



Updated Revenue Projections

•

•

•

•

•

•



Updated Revenue Projections
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5-year STIF Capital Plan

Capital Purchases 

$17 mil (31%)

Capital

Funds
(Triangle

Projects)

We are here

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

Service Expansion & 

Low Income Fare Funds

PTIP: over the course of 5 years, funds 

shift from capital projects to service and 

Low-Income Fare (LIF)



Proposed STIF Capital Plan

Capital Purchases 

$17 mil (31%)

We are here

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

Service Expansion & 

Low Income Fare Funds

In FY21-23, shift some capital funds 

meant for service expansion & LIF to 

service preservation. Shift funds to 

service expansion & LIF in FY24-25.

Preserve

ServiceCapital

Funds
(Triangle

Projects)



STIF Capital Funds Dispersal Status

Electric Bus Program 

$28 mil (56%)

Amenities

Digital Displays

Accessible Bus Stops

$10 mil (20%)

ETC

Transit Priority

$10 mil (20%)

Security

$2 mil (4%)

Approx. 65% 
already dispersed

Approx. 41% already 
dispersed

Approx. 66% already 
dispersed

Approx. 35% already 
dispersed



STF Supplemental Funds
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Budget Priorities – Staff Recommendations



Committee Vote

1) Vote to add STF Supplemental Project

2) Vote on the funding approach (i.e., shift capital funds to a 
service preservation project instead of low-income fare or 
service expansion)



Draft Budget Scenarios – FY21



Draft Budget Scenarios – FY22



Draft Budget Scenarios – FY23



Committee Vote

1) Vote for a draft budget scenario to take to the public for 
comment.



Meeting Adjourned


